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Goal:  With the St. Johns Public Schools mission statement as our guide and under the mandates from the state and federal 
government, the district will provide exemplary programming that supports all students in achieving their maximum potential.  The 
administration shall report to the board on the work to carry out this goal on an ongoing basis. 

 
 
 

 
OBJECTIVE/TASK 

 
ACTION STEPS 

SUGGESTED  
TIMELINE 

RESOURCES OR 
SUPPORTS 

NEEDED 

WHO IS 
RESPONSIBLE? 

EVIDENCE 
THAT 

OBJECTIVE IS 
ACHIEVED 

 
All students will master 
curriculum expectations 
at each grade level 
 
 

All curriculum areas 
will be articulated K-
12 in the form of 
scope and sequence. 
 
Lessons and 
assessments will be 
aligned with content 
expectations 
(GLCEs/Benchmarks 
& standards). 
 
 
 
 

   100% of students 
will be reading 
within the average 
range by the end 
of 3rd grade and 
will continue 
 
100% of students 
will receive 
proficient scores 
on the MEAP. 
 
 
 
 



All students will have 
a second language 
experience in 
elementary school 
that is consistent with 
the middle school and 
high school offerings. 
 
Students will take a 
minimum of one 
trimester in Middle 
School and one 
trimester in High 
School in the area of 
technological 
literacy. 
 
All staff will have 
adequate opportunity 
for professional 
development, grade 
level planning, and 
support. 
 
Provide interventions 
necessary so all 
children achieve 
minimum 
expectations 
(Blocking and 
Teaming at MS, 

100% of students 
will be Algebra-
ready by the end 
of 7th grade. 
 
 
 
 
100 % of students 
will graduate 
fulfilling MME 
requirements. 
 
 
 
100% of students 
will have a foreign 
language 
experience by the 
end of 5th grade. 



R.T.I., P.B.S. and 
Trimester Safeguard). 
 

 
Students will participate 
in a variety of enrichment 
and/or remedial 
opportunities offered by 
the school system K-12 
and/or the community so 
that they will be 
motivated and excited 
about their own learning 
in and out of the 
classroom 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Provide gifted and 
talented activities. 
 
Provide extended 
learning activities. 
 
Provide summer 
enrichment and 
remedial 
opportunities 
/Offer service 
learning projects. 
 
Teach and encourage 
students to be healthy 
and fit (Extra fitness 
options, nutrition, 
promote social and 
emotional health). 
 
Expand fine arts 
opportunities. 
 
Provide cross-age 
activities (anatomy 
class, elementary 
poetry readers, etc.). 

    



 
 
 
 
Parents are actively 
involved in their 
students’ school 
experience 
 
 

Provide Family 
Literacy Nights (PJs, 
Popcorn, books). 
 
Provide Family Math 
Nights. 
 
Provide PTO at all 
levels. 
 
Provide volunteer 
opportunities on 
regular basis in a 
variety of roles. 
 
Provide “Lunch with  
your Parents Days” 
on a regular basis. 
 
Provide conferences 
where information is 
shared in both 
directions. 
 
Provide “Meet the 
Teacher Nights” 
 
 

    



Create an open 
welcoming 
environment. 
 
Include parents on 
School Improvement 
teams. 
 
Research effective 
parent/school 
collaboration and 
implement it in all 
schools. 
 
 Provide resource 
corners/coffee clutch 
times for parents.  
 
Provide parent 
component of Infinite 
Campus. 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
All students will have a 
high quality education 
that prepares them for the 
next phase of their lives 
 
 

Students will attend 
school during their 
optimal learning 
times (i.e. 
Elementary on early 
schedule). 
 
Students will receive 
instruction in class 
sizes appropriate for 
their age (based on 
research). 
 
 
Students will attend 
school in K-2/3-5 
buildings (balances 
class size, provides 
more age appropriate 
experiences, allows 
for shared resources, 
etc.). 
 
Students will receive 
instruction from 
content-specific 
teachers. 
 

    



Students will have 
multi-age and/or 
differentiated 
instructional 
experiences. 
 
Students will attend a 
full-day kindergarten 
program. 
 
Students will have an 
initial school 
experience that is 
developmentally 
appropriate. 
 
Students will have a 
quality pre-school 
experience. 
 
Students will receive 
a multi-cultural 
education that will 
prepare them for life 
in a global society. 

 
 


